
Minutes of the January 18, 2012, RCS Board of Education Meeting___________________ 
Members Present: Mr. David A. Adams, Mr. Michael Evans, Mrs. Janet Huntington, Mr. Daniel 

Jackson, Mrs. Tonia McAllister, Mrs. Julie Milliman 
Members Absent: Mrs. Louise Boutwell  
Administrators Present: Mrs. Kimberly Moritz, Mr. David Chambers, Mr. Jerry Mottern, Dr. Mary Rockey 
Administrators Absent: Mr. David Davison 
 
Others: Mrs. Maureen Pitts-District Clerk; Mrs. Deborah Everts – the Salamanca Press. 
 
The January 18, 2012, business meeting of the Randolph Central School Board 
of Education was called to order at 6:00 p.m. by President Adams in the first 
floor conference room of the Jr./Sr. High School building.  Pledge of Allegiance. 
 

 

Moved by Mrs. Huntington and seconded by Mr. Evans to approve consent 
items as presented: Minutes of previous meeting (12/21/11), cafeteria report, 
Warrant Report, Budget Detail by Function Report, and Extra-Curricular Reports 
were accepted and placed in the Clerk’s Supplementary minutes file dated 
January 18, 2012, as recommended.  Motion carried, all ayes. 
 

Consent Items 

2012-2013 Budget Work:  Mr. Chambers reviewed the Board of Education 
budget. 
 

12-13 Budget Work:  
BOE 

The following resolution was offered by Mrs. McAllister, and seconded by Mr. 
Evans to wit: 

A REFUNDING BOND RESOLUTION DATED JANUARY 
18, 2012 AUTHORIZING THE ISSUANCE OF REFUNDING BONDS IN 
AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $7,800,000 
OF THE RANDOLPH CENTRAL SCHOOL DISTRICT, 
CATTARAUGUS AND CHAUTAUQUA COUNTIES, NEW YORK, 
PURSUANT TO THE LOCAL FINANCE LAW AND PROVIDING FOR 
CERTAIN OTHER MATTERS IN RELATION THERETO. 

WHEREAS, the Randolph Central School District, Cattaraugus 
and Chautauqua Counties, New York (the “District”) heretofore issued (i) its 
School District Refunding Bonds, 2002 in the original aggregate principal 
amount of $8,315,000, with $3,330,000 of such bonds being scheduled to mature 
in the years 2013 through 2018 inclusive (the “2002 Refunded Bonds” and (ii) 
its School District (Serial) Bonds, 2003 in the original aggregate principal 
amount of $8,560,000, with $3,920,000 of such bonds being scheduled to mature 
in the years 2013 through 2018, inclusive (the “2003 Refunded Bonds” and, 
collectively with the 2002 Refunded Bonds, the “Refunded Bonds”); and  

WHEREAS, in order for the District to realize the potential for 
certain long-term debt service savings with respect to the Refunded Bonds, the 
Board of Education of the District (the “Board”) has determined, after 
consultation with the District’s Superintendent of Schools and  Business 
Manager, and the financial advisory and bond counsel firms retained by the 
District, that it would be prudent for the District to consider the current refunding 

Bond Refunding 
Resolution 



Minutes of the January 18, 2012, RCS Board of Education Meeting___________________ 
(i.e., refinancing) of the Refunded Bonds; and 

WHEREAS, the Refunded Bonds are, by their terms, subject to 
the possibility of call for redemption (at par) prior to their stated maturity dates, 
and the District has determined to conduct such a call; and 

WHEREAS, the Refunded Bonds were issued pursuant to (i) in 
the case of the 2002 Refunded Bonds, a refunding bond resolution that was 
adopted by the Board on April 30, 2002 and (ii) in the case of the 2003 Refunded 
Bonds, a bond resolution that was adopted by the Board on July 26, 2000 
(collectively, the “Bond Resolutions”), authorizing , respectively, the issuance of 
(i) refunding bonds to refinance certain bonds of the District that were issued in 
1997 and 2000 and (ii) bonds to finance capital improvements of the District that 
were issued in 2003, as more fully set forth in the Bond Resolutions, the terms of 
which are incorporated herein by this reference; and  

WHEREAS, the District has the power and authority to issue 
refunding bonds of the District for the purpose of refunding and thereby 
refinancing the Refunded Bonds at more favorable rates of interest, including 
provision for incidental costs of issuance in connection therewith, pursuant to the 
provisions of Section 90.00 of the Local Finance Law (the “Refunding Law”); 
and  

WHEREAS, the District has received a draft refunding financial 
plan, updated as of November 14, 2011 (the “Refunding Financial Plan”), from 
Roosevelt & Cross, Incorporated (the “Underwriter”) in connection with the 
proposed refunding of the Refunded Bonds and such Refunding Financial Plan is 
attached hereto as Exhibit A; and 

WHEREAS, the Board has reviewed and considered the 
Refunding Financial Plan in consultation with the Superintendent of Schools and 
the Business Manager of the District, and the financial advisory and bond 
counsel firms retained by the District; and  

WHEREAS, the District desires to refund the Refunded Bonds 
by issuing certain refunding bonds and selling such bonds at private sale to the 
Underwriter; and 

WHEREAS, Section 90.00 of the Local Finance Law requires 
that the District adopt a refunding bond resolution which includes a refunding 
financial plan setting forth all of the pertinent details in connection with the 
proposed refunding transaction;  

NOW, THEREFORE, BE IT RESOLVED, by the Board (by 
the favorable vote of not less than two-thirds of all the members of the Board) as 
follows: 
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SECTION 1. Based on the recommendation of Bernard P. Donegan, 

Inc., the financial advisory firm retained by the District, the Board hereby 
determines to undertake a current refunding of the Refunded Bonds, through the 
issuance of refunding bonds of the District, such refunding bonds to be offered 
and sold at private sale to the Underwriter. 

SECTION 2. For the object or purpose of refunding all of the 
outstanding principal balance of the Refunded Bonds ($3,330,000 in the case of 
the 2002 Refunded Bonds and $3,920,000 in the case of the 2003 Refunded 
Bonds), including providing moneys which, together with the interest earned 
from the investment of certain of the proceeds of the refunding bonds herein 
authorized, shall be sufficient to pay (A) the outstanding principal amount of the 
Refunded Bonds, (B) the aggregate amount of unmatured interest payable on the 
Refunded Bonds to and including the date(s) on which the Refunded Bonds 
mature or are redeemed in accordance with the Refunding Financial Plan, (C) 
redemption premiums, if any, payable on the Refunded Bonds as of such 
redemption date(s) and (D) the costs and expenses incidental to the issuance of 
the refunding bonds herein authorized, including, but not limited to, the fees and 
costs of the financial advisory and bond counsel firms retained by the District, 
there are hereby authorized to be issued the School District Refunding Serial 
Bonds, 2012 of the District in an aggregate principal amount not to exceed 
$7,800,000 pursuant to the provisions of Section 90.00 of the Local Finance Law 
(the “Refunding Bonds”), it being anticipated that the principal amount of 
Refunding Bonds actually to be issued will be approximately $7,250,000 as 
described in the Refunding Financial Plan and in Section 5 hereof.  The 
Refunding Bonds shall be dated such date as shall hereafter be determined by the 
President of the Board of Education pursuant to Section 5 hereof, shall be of the 
denominations of $5,000 or any integral multiple thereof not exceeding the 
principal amount of each respective maturity, and shall mature annually and shall 
bear interest semi-annually thereafter on such dates as shall be determined by the 
President of the Board of Education pursuant to Section 5 hereof, at the rate or 
rates of interest per annum as may be necessary to sell the same, all as shall be 
determined by the President of the Board of Education.   

SECTION 3. The Refunding Bonds shall be executed in the name of the 
District by the manual or facsimile signature of the President of the Board of 
Education, and a facsimile of its corporate seal shall be imprinted thereon and 
attested by the District Clerk.  The Refunding Bonds shall contain the recital 
required by Section 90.00(g)(4) of the Local Finance Law and the recital of 
validity clause provided for in Section 52.00 of the Local Finance Law and shall 
otherwise be in such form, and contain such recitals, as the President of the 
Board of Education shall determine. 

SECTION 4. It is hereby determined that: 

(A) The maximum amount of the Refunding Bonds authorized 
to be issued pursuant to this resolution does not exceed the limitation 
imposed by the Local Finance Law; 
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(B) The maximum period of probable usefulness permitted by 

law at the time of the issuance of the Refunded Bonds for each of the 
objects or purposes for which the Refunded Bonds were issued is as 
shown upon Exhibit B; and 

(C) The last installment of the Refunding Bonds will mature 
not later than the expiration of the maximum period of probable 
usefulness of each of the objects or purposes for which the Refunded 
Bonds were issued, or in the alternative, the weighted average remaining 
period of probable usefulness of the objects or purposes (or classes of 
objects or purposes) financed with the Refunded Bonds or the weighted 
average remaining period of probable usefulness of all objects or 
purposes (or classes of objects or purposes) financed with the Refunded 
Bonds, in accordance with the provisions of the Local Finance Law. 

SECTION 5. The Refunding Financial Plan, showing the sources and 
amounts of all moneys required to accomplish such refunding, the estimated 
present value of the total debt service savings (if any) and the basis for the 
computation of the aforesaid estimated present value of total debt service 
savings, are set forth in Exhibit A attached hereto and made a part of this 
resolution. The Refunding Financial Plan has been prepared based upon the 
assumption that the Refunding Bonds will be issued in the principal amount of 
$7,250,000 and that the Refunding Bonds will mature, be of such terms, and bear 
interest as set forth in Exhibit A.  This Board recognizes that the amount of the 
Refunding Bonds, and the maturities, terms, and interest rate or rates borne by 
the Refunding Bonds to be issued by the District will most probably be different 
from such assumptions and that the final Refunding Financial Plan will also 
most probably be different from that attached hereto as Exhibit A.  The President 
of the Board of Education is hereby authorized and directed to determine the 
amount of the Refunded Bonds to be refunded, the details as to the redemption 
of the Refunded Bonds, including the date and the amount of such redemption or 
redemptions, the amount of the Refunding Bonds to be issued, the date of such 
bonds and the date of issue, maturities and terms thereof, the provisions relating 
to any redemption of the Refunding Bonds prior to maturity, whether the 
Refunding Bonds will be insured by a policy or policies of municipal bond 
insurance or otherwise enhanced by a credit enhancement facility or facilities, 
the terms of the private sale of the Refunding Bonds to the purchaser thereof, the 
amount of the annual installments of the Refunding Bonds to be paid pursuant to 
the Local Finance Law, whether the Refunding Bonds shall be sold at a discount 
in the manner authorized by Section 57.00(e) of the Local Finance Law, and the 
rate or rates of interest to be borne thereby, and to prepare, or cause to be 
prepared, a final Refunding Financial Plan for the Refunding Bonds, and all 
powers in connection therewith are hereby delegated to the President of the 
Board of Education; provided, that the terms of the Refunding Bonds to be 
issued, including the rate or rates of interest borne thereby, shall comply with the 
requirements of the Refunding Law.  The President of the Board of Education 
shall file a copy of his or her certificate determining the details of the Refunding 
Bonds and the final Refunding Financial Plan with the District Clerk not later 
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than ten (10) days after the delivery of the Refunding Bonds, as herein provided. 

SECTION 6. The President of the Board of Education is hereby 
delegated all powers of this Board with respect to agreements for credit 
enhancement, derived from and pursuant to Section 168.00 of the Local Finance 
Law, for such Refunding Bonds, including, but not limited to the determination 
of the provider of such credit enhancement facility or facilities and the terms and 
contents of any agreement or agreements related thereto.   

SECTION 7. The faith and credit of the District are hereby irrevocably 
pledged for the payment of the principal of and interest on the Refunding Bonds 
as the same respectively become due and payable.  An annual appropriation shall 
be made in each year sufficient to pay the principal of and interest on such 
Refunding Bonds becoming due and payable in such year.  There shall annually 
be levied on all the taxable real property of the District a tax sufficient to pay the 
principal of and interest on such Refunding Bonds as the same become due and 
payable. 

SECTION 8. That portion of such proceeds from the sale of the 
Refunding Bonds, together with interest earned thereon, which shall be required 
for the payment of the principal of and interest on the Refunded Bonds, 
including any redemption premiums, in accordance with the Refunding Financial 
Plan, shall be irrevocably committed and pledged to such purpose and the 
holders of the Refunded Bonds shall have a lien upon such moneys and the 
investments thereof. All interest earned from the investment of such moneys not 
required for such payments on the Refunded Bonds shall be irrevocably 
committed and pledged to the payment of the principal of and interest on the 
Refunding Bonds, or such portion thereof as shall be required by the Refunding 
Financial Plan, and the holders of such Refunding Bonds shall have a lien upon 
such moneys. The pledges and liens provided for herein shall become valid and 
binding upon the issuance of the Refunding Bonds and the moneys and 
investments representing proceeds of the Refunding Bonds held by the District 
(or its designated escrow holder, if one is appointed to hold the proceeds of the 
Refunding Bonds) shall immediately be subject thereto without any further act.  
Such pledges and liens shall be valid and binding against all parties having 
claims of any kind in tort, contract or otherwise against the District irrespective 
of whether such parties have notice thereof.  Neither this resolution nor any other 
instrument relating to such pledge and liens need be filed or recorded. 

SECTION 9. In accordance with the provisions of Sections 50.00 and 
53.00 of the Local Finance Law, the Board hereby authorizes and directs the 
President of the Board of Education to call in and redeem all of the Refunded 
Bonds which are subject to prior redemption according to their terms on their 
earliest allowable redemption date in accordance with the terms of the Refunding 
Financial Plan.  The sum to be paid therefor on such redemption date shall be the 
par value thereof, the accrued interest to the redemption date and the required 
redemption premiums (if any).  The President of the Board of Education is 
further authorized and directed to cause notice of such call for redemption in the 
name of the District by mailing such notice to the registered holders of the 
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Refunded Bonds not more than sixty (60) nor less than thirty (30) days prior to 
such redemption date.  Upon the issuance of the Refunding Bonds, the election 
to call in and redeem the outstanding Refunded Bonds shall become irrevocable 
and the provisions of this Section shall constitute a covenant with the holders, 
from time to time, of the Refunding Bonds, provided that this Section may be 
amended from time to time as may be necessary to comply with the requirements 
of paragraph a of Section 53.00 of the Local Finance Law, as the same may be 
amended from time to time. 

SECTION 10. The President of the Board of Education is further 
authorized to take such actions and execute such documents as may be necessary 
to ensure the continued status of the interest on the Refunding Bonds as 
excludable from gross income for federal income tax purposes pursuant to 
Section 103 of the Internal Revenue Code of 1986, as amended (the “Code”) 
and, if applicable, to designate the Refunding Bonds authorized by this 
resolution as “qualified tax-exempt obligations” in accordance with Section 265 
of the Code.   

SECTION 11. The President of the Board of Education is further 
authorized to enter into a continuing disclosure agreement with the initial 
purchaser of the Refunding Bonds authorized by this resolution, if required, 
containing provisions which are satisfactory to such purchaser in compliance 
with the provisions of Rule 15c2-12, promulgated by the Securities and 
Exchange Commission pursuant to the Securities Exchange Act of 1934. 

SECTION 12. In the absence or unavailability of the President of the 
Board of Education, the Vice President of the Board of Education is hereby 
specifically authorized to exercise the powers delegated to the President of the 
Board of Education in this resolution. 

SECTION 13. The District hereby determines that the issuance of the 
Refunding Bonds is a Type II action that will not have a significant effect on the 
environment and, therefore, no other determination or procedures under the State 
Environmental Quality Review Act (“SEQR”) is required. 

SECTION 14. Subject to compliance with the provisions of Section 
90.00 of the Local Finance Law, the Refunding Bonds shall be sold at private 
sale to the Underwriter, and the President of the Board of Education is hereby 
authorized to conduct such private sale in accordance with the provisions of the 
Refunding Law and all other applicable statutes and regulations, and to make all 
final decisions with respect to or arising out of such private sale.  The President 
of the Board of Education is hereby authorized to execute and deliver a bond 
purchase agreement with the Underwriter for the Refunding Bonds in the name 
and on behalf of the District providing the terms and conditions for the sale and 
delivery of the Refunding Bonds to the Underwriter.  After the Refunding Bonds 
have been duly executed, they shall be delivered by the President of the Board of 
Education to the purchaser of such Refunding Bonds, in accordance with the 
terms of such bond purchase agreement, upon the receipt by the District of the 
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applicable purchase price, including any premium or accrued interest. 

SECTION 15. The President of the Board of Education and the District 
Clerk and all other officers, employees and agents of the District are hereby 
authorized and directed for and on behalf of the District to execute and deliver 
all certificates and other documents, perform all acts and do all things required or 
contemplated to be executed, performed or done by this resolution or any 
document or agreement approved hereby.   

SECTION 16. All other matters pertaining to the terms and manner and 
details of issuance of the Refunding Bonds shall be determined by the President 
of the Board of Education and all powers in connection therewith are hereby 
delegated to the President of the Board of Education.  

SECTION 17. The District Clerk is hereby authorized and directed to 
publish this resolution, or a summary thereof, together with a notice in 
substantially the form provided by Section 81.00 of such Local Finance Law, in 
the official newspaper(s) of the District for such publication.  The validity of the 
Refunding Bonds may be contested only if: 

(1) (a) Such obligations are authorized for an object or purpose 
for which such District is not authorized to expend money, or 

(b) The provisions of law which should be complied with at 
the date of publication of this resolution are not substantially complied with, 

and an action, suit or proceeding contesting such validity is commenced within 
twenty days after the date of such publication; or 

 (2) Such obligations are authorized in violation of the provisions of 
the Constitution of New York. 

SECTION 18. This resolution shall take effect immediately upon its 
adoption.  

************************* 
 

 The question of the adoption of the foregoing resolution was duly put to 
vote on a roll call, which resulted as follows: 

Ayes:  Mrs. Milliman, Mr. Evans, Mr. Adams, Mr. Jackson, Mrs. McAllister, 
Mrs. Huntington. 

NOES:  None. 

ABSENT: Mrs. Boutwell. 
 
Motion carried, all ayes.  The foregoing resolution was thereupon declared duly 
adopted. 
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Moved by Mrs. Milliman and seconded by Mr. Jackson to add M & T Bank as 
an Official Depository for : 

General Operation Funds, Federal Funds and School 
Breakfast & Lunch Fund. 

Motion carried, all ayes. 
 

Added M & T Bank as 
Official Depositor 

Moved by Mrs. Milliman and seconded to Mrs. Huntington approve the 
following Applications for Payment, as recommended: 
Contractor Amount  Payment # Project 
BCS  $186,061.30  5  Energy Perf. Contract 
Empire Devel. $12,624  3 FINAL Bus Garage Roof 
Motion carried, all ayes. 
 

Applications for 
Payment 

Moved by Mr. Jackson and seconded by Mrs. McAllister to approve the 
following additions to the Substitute/ Volunteer Lists for the 2011-2012 school 
year: 

 Instructional 
 Ryan Gerwitz, non-certified, Gowanda 
 Bryanna Martonis, non-certified, Little Valley 
 Christopher Fee, certified-Social Studies, Olean 
 Volunteer 
 Cammie Burch, classroom volunteer, Randolph 

Motion carried, all ayes. 
 

Sub/Volunteer Lists 

Moved by Mrs. Huntington and seconded by Mrs. McAllister to appoint the 
following student teacher/intern: 
Student Teacher/Intern RCS Teacher  Dates/# of Hours 
Jill McAndrew, St. Bona. Mr. Skudlarek  1/17/12 – 3/23/12 
Joni Thomas, Medaille  Mrs. Freeman  3/19/12 –5/03/12 
Richard Young III, St. Bona Mr. Vogtli  300 hours 
   – Counseling Intern 
Motion carried, all ayes. 
 

Student 
Teacher/Intern 

Moved by Mr. Evans and seconded by Mr. Jackson that the request of 
KATHLEEN BERNARD, who serves in the position of elementary teacher, for 
a leave of absence be granted effective on January 3, 2012, until on or about 
February 14, 2012, in accordance with Article 14, Section 14.0.6 of the RCS 
Teachers’ Association Contract and the Family Medical Leave Act.  Any 
accumulated sick/personal days will be applied during her leave.  Motion 
carried, all ayes. 
 

Kathleen Bernard, 
Approved Request for 

LOA 

Moved by Mrs. Milliman and seconded by Mrs. McAllister that, upon the 
recommendation of the Superintendent, TAYLOR BEAVER, who is initially 
certified in Childhood Education (Grades 1-6), is hereby appointed to the non-
probationary, long-term substitute position of elementary teacher effective 
approximately January 17, 2012, through approximately February 14, 2012, or 
upon the return of Kathleen Bernard.  Salary is $80 per day for the first 20 days 
and then $202.15 per diem based on Step 1, as per the RCS Teachers’ negotiated 

Taylor Beaver, 
Appointed as Long-

Term Sub. 
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agreement, with no fringe benefits.  Motion carried, all ayes. 
 
Moved by Mrs. Milliman and seconded by Mrs. McAllister that the request of 
ADELAIDE ALBANO, who serves in the position of special education teacher, 
for a leave of absence be granted effective on or about May 1, 2012, until on or 
about June 22, 2012, in accordance with Article 14, Section 14.0.6 of the RCS 
Teachers’ Association Contract and the Family Medical Leave Act.  Any 
accumulated sick/personal days will be applied during her leave.  Motion 
carried, all ayes. 
 

Addie Albano, 
Approved Request for 

LOA 

Moved by Mrs. Huntington and seconded by Mrs. McAllister to amend the 
following current policy, as recommended: 

 #7610 Special Education:   District Plan 
Motion carried, all ayes.   
    

Amended Policy #7610 
Special Education: 

District Plan 

Moved by Mrs. McAllister and seconded by Mrs. Milliman to approve the 
CPSE recommendations for the following students:  11263.  Motion carried, all 
ayes.  
 

CPSE 

Moved by Mr. Evans and seconded by Mr. Jackson to approve the CSE 
recommendations for the following students:  900363627, 900314195, 
900341948, 900335335, 900341944, 11008, 10445, 11266, 10945, and 
900239068.  Motion carried, all ayes.   
 

CSE 

Moved by Mrs. Huntington and seconded by Mrs. McAllister to approve the 504 
recommendations for the following students:  900361331, 10448, 11262, 
900380523, 900297569 and 900335622.  Motion carried, all ayes.  
 

504 

Mr. Mottern reported he and the Admin. team are working on updating the 
Comprehensive Curriculum and Instruction Plan for the district.   Areas such as 
Title I, RTI, AIS, etc. should all fit together into one comprehensive plan.  We 
currently have older plans in place but they need to be updated periodically.  
Plans will be brought to the Board for approval in the next couple of months.   
 

 

Dr. Rockey reported her report was in the packet. 
 

 

Mr. Chambers discussed our attendance ratio as printed in the information 
booklet recently released by Erie I BOCES.  He and Mike Frame have 
researched the ratio printed (91.99%) to find out why it was so low.  Called 
BOCES and they said it was a “snapshot in time”.  They said the only people 
that really know our district is us.  Mr. Chambers said our attendance is in the 
ballpark with other districts; BOCES must have grabbed that number on a day 
when we had an unusually high absentee rate.  Mr. Chambers reminded the 
Audit Committee that Nichelle James will meet with them via conference call at 
5:30pm before the next BOE meeting on February 1st.  The school’s attorney has 
responded to our question on the Energy Performance Contract.  They said it is 
ok for us to pay it with this year’s funds, and not finance it.  This will be a big 
savings to the district.  Mr. Chambers reported the State has released revenue 
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projections for the 12/13 year.  He is reviewing the information.  It’s the first 
draft from the Governor; it will change. 
 
Mrs. Huntington commented that two students were named student athletes of 
the week by Channel 7:  Marah Maycock was recently named #1 and McKenna 
Maycock was recently named #4.  Mrs. Huntington reported she attended the 
Bullying presentation last week; it was phenomenal.  Great speaker!  Mrs. 
Huntington discussed the shared services meeting she attended last week with 
Mrs. Moritz and Mr. Jackson.  The meeting was hosted by BOCES.  Consultant 
Alan Pole discussed possible options for districts to share services:  E Learning, 
shared administrators/superintendents, student exchange, transportation, bus 
management, food services management, printing & copying, facilities, filling 
stations, merging school districts, libraries and storage.  BOCES also discussed 
the Regional High School that Cathy Young is proposing.  They also discussed 
the pros and cons for each option.  One of the major pros:  more opportunities 
for students.   
    

 

Mrs. Milliman discussed the shape of the bathrooms in the Jr. High wing, first 
floor.  There is a lot of writing on the partitions.  The public uses these 
bathrooms during home sporting events.  Mr. Chambers reported the partitions 
will be replaced during Spring Break.  Discussed the possibility that this project 
left over from Phase 5 might not get completed as scheduled; what are our 
options?  Mrs. Moritz asked that the partitions be sanded and painted before 
Spring Break.  Mrs. Milliman asked if we have seen any savings by appointing 
one Head Custodian in charge of both buildings.  Mr. Chambers discussed the 
savings and changes in procedures/ordering of supplies, etc.  He discussed 
recommendations of hiring a Maintenance Mechanic.   
 

 

Mr. Jackson discussed the Shared Services meeting.  He said the main focus was 
to get districts to think about the business of education differently; have to be 
able to get everything done with less money while at the same time increasing 
opportunities for students.  Districts have to start thinking outside of the box.  He 
discussed the option of sharing a Maintenance Mechanic, bus mechanic, facility, 
a teacher. 
 

 

Mrs. Moritz reported on the Shared Services meeting.  She had a conversation 
with Catt./Little Valley school regarding preparing our buses for inspection.  The 
BOE will remember that we are not permitted to do the inspections on-site 
because we do not have a lift.  We currently use J & R Auto for this service. She 
asked Catt./Little Valley to send us a proposal.  Mrs. Moritz discussed our 
enrollment numbers for the past 20 years.  The average over 20 years is 1,039 
students.  In the 2011-12 school year we have 1,024 students.  We haven’t been 
over 1,100 since 1994-95.  Many local districts have dropped more than 10%.  
We are in solid shape; have not had to make any program cuts.  Our singular 
focus now is increasing student performance.  She reported Mr. Evans has asked 
for a comparison of where we spend our academic dollars vs. academic 
achievement as compared to schools with higher achievement.   
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Mr. Evans reported that he thinks E Learning is a real opportunity for us.  He 
discussed Distance Learning (DL); it’s an opportunity to “share” some of our 
excellent teachers.  Mrs. Moritz reported that DL communication needs some 
work.  Mr. Evans asked about on-line courses for our students.  The 
Genesee/Finger Lakes BOCES has an excellent program with lots of options for 
students.  Mrs. Moritz reported she will have the Guidance Department do some 
research on this.  We do offer some opportunities to our students but are 
interested in expanding.  
 

 

Moved by Mrs. McAllister and seconded by Mrs. Huntington to adjourn the meeting at 
6:50 p.m.  Motion carried, all ayes. 
 

Adjourn 

   
Respectfully submitted, 
 
___________________ 
 
Maureen G. Pitts 
District Clerk 


